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I'maBa 2

OT/EJI PEKJIAMBI B OPTAHU3ALINUN
BBenenue

1. Opranusauus

Opranuzanus otnena peknamsl 1 otaena PR — paznuyna. boibmmHCTBO ciennanucToB 1mo
pexiame paboTaeT B pEKIAMHBIX areHTCcTBax, a PR-crmenmamucTsl BXOAAT B IITaT (HUPMBL
OpHako 3T0 MpaBUJIO HEe aOCOMIOTHO. Pekiiama He nenaercst UCKIIOYUTENbHO B areHTCTBAxX, a B
PR-meponpusaTusaX MOTyT y4yacTBOBAaThb IpHIJIAIIEHHBIE KOHCYJIbTAHTBL. Paznuume Kpoercs B
caMol NMpHUPOJIE 3TUX CITykKO0; KpOME TOr0, B HUX pabOTarOT O4YEHb Pa3Hble CIELIUATHUCTHI.

OOm1ast TeHASHIUA COCTOUT B TOM, YTO OTPEOHOCTh B PEKIAMHOM areéHTCTBE BO3PACTAET C
YBEJIIMYEHUEM OOBEMa PEKJIAMHBIX MEpONPHATHH, TpeOyoIUX Ccrhenuann3auui  (QyHKIHHI
coTpyaHukoB. Yem Oombine 3aau ctaBurcs nepea PR, Tem octpee moTpeGHOCTh B CrieUAIbHOM
OTJelie BHYTPU OpraHu3aluy, paboTaoleM Ha ee pa3indHble nojpasaeneHus. Eciu koMnaHus
HAuMHAeT JICHCTBOBATh «3a MpeJeslaMH CBOEW TEeppUTOpUM» (MM HEoO0XoAWMa CIelHaIbHas
MH(QOPMALIMOHHAS CBS3b, HANPUMEP, ¢ (MHAHCOBBIMU WU MAPIAMEHTCKMMHU CTPYKTYypaMu),
ciyx6a PR opranuzanuy MoXeT MpUramarh CTOPOHHUX KOHCYJIbTAHTOB.

BHyTpeHHsIs peknaMHas ciy0a pelaeT JBe OCHOBHBIE 3ajjaud: IPUBIEKAeT K pabore
BHEIIIHEE PEKIAMHOE areHTCTBO M HAOIIOZAET 3a €ro JesTeIbHOCTHIO; IPHOOPETAET YCIyTH, He
IPEJOCTaB/IAEMbIE Ar€HTCTBOM, M KOHTpolMpyeT mporecc B uenoMm. Kak Oyner Bkpatue
O00BSICHEHO, 3TH C(epbl OTBETCTBEHHOCTH COBIAJAIOT C TPAJUIMOHHBIMH pPEKIaMHBIMU
ycinyramu (above-the-line) u Tem, uto npunsaro Teneps HazbiBaTh BTL (below-the-line).

2. MeHemkep 1o pexkjgame

Menemxepom mo pekiame (advertising manager) B 9TOM TJiaBe MbI OyaeM Ha3bIBaTh
yesloBeKa (My)KUMHY WM KEHIIMHY), OTBEYAIOILEro 3a PEKJaMy BHYTPU OpraHU3aluu. IJTOT
YeJI0BEK MPUOOpPETaeT peKIaMHble yCIyry U HAOMI0IaeT 3a MPOLIECCOM UX MpenocTaBieHus. Ero
clelyeT OTIMYaTh OT peKJIaMHOro MeHemkepa (advertisement manager), MIpOJAIOIIETO
peknaMHble HocuTenw. TakuM o0pa3oM, B pekiame paboTaloT TPHU B3aUMOCBSA3aHHBIX
UCTIOJIHUTEIIS: MEHEKEp MO peKiIaMe, SBISIOMIMNACS COTPYJHHKOM KOMIAHHMU (ITOKYIIATelsb),
COTPYAHMK PEKJIAMHOI'O areHTCTBA, OTBETCTBEHHBIN 3a BEJCHME J€i KJIMeHTa (agency's account
executive), ¥ peKIaMHBIA MeHekep (Ipoaasen yciyr) (cM. puc. 2.1).
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Puc. 2.1. Pexnama: mpexcmopouHee 83aumooeticmaue

3. Apyrue nazBanusi
MeHepkep Mo pekjaMe MOXKET Ha3bIBaThCS IMO-Pa3HOMY: MEHEDKEp 10 HH(OpMAIIHH,
TOBapy, TOBAPHOW MapKe, OpIHIY, MAPKETHH- 1 70BBIM yCIIyraM WU Jaxke 0oJiee MPUIyIJIUBO —
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MEHEDKEep 10 KOMMYHHKAIIMU, TI0 TPOJBMXCHHUIO TOBapa K MOTPEOMTENIO MM MEHEIKEpP IIO0
pexiame u PR. MHorza 3a pexkiiamy oTBeyaeT MeHeKep M0 MapKETHHTY, XOTs TIe-TO 3TO MOXKET
BXOJUTh B o0si3aHHOCTH PR-MeHemkepa. Bce 3aBucHT OT ThIa opraHu3anuud W MacmTaba
peKJIaMHOU J1eATeNIbHOCTH. [71aBHOEé — KTO-TO JOJDKEH OTBeyaTh 3a 3TOT HpoLecc H
pacropsKaTbCs UM.

XO0Ts BCE 3TU TUTYJIbl IPUMEHUMBI K JIFOASIM, 3aHATHIM OYEHb CXOJIHOW paboTOH, B KaXKJJOM
JieNie  CYIIeCTBYIOT CBOM OCOOCHHOCTH. MeHemkep 1Mo HMHPOPMAUU MOXET 3aHUMAThCS
pexsiamoii u PR, BeIcTynas B KauecTBe MpPEJCTaBUTEINSI TYPUCTUYECKOIO areHTcTBa. MeHemkep
[0 TPOJYKTYy WJIM TOBAapHOW MapKe OTBEYAET 3a BECh IPOLECC NPOJIBMKECHUS TOBapa K
HOTPEOUTENIO, OT/IEIbHbBIE TOBAPHBIE MAPKU MU UX coueTaHre. OH MOKET OCYILIECTBISTh MHOTO
(GyHKIMH, HAYMHAS C KOHTPOJIS 32 pa3pabOTKOH HOBOTO TOBapa, (OPMHUPOBAHUS €ro odpas3a Ha
pBIHKE, CO3/1aHUs YIIAKOBKU M PEKJIaMbl, CIOCOOCTBYIOIUX COBITY, M KOHYAs MMOCIEIPOIaXKHBIM
oOciry>)xnBaHueM. MEHeKep 10 MAapKeTHHTOBBIM yCIyraM IIOMOTaeT MEHEKepy IO
MapKETUHTY, OpraHu3ys UCCIIEOBAHUS PhIHKA, pekiamy U PR.

Ha3Banue DODKHOCTH TakKe MOXKET 3aBHCETh OT THITA OPTaHU3AIMU U €€ COBITOBBIX HYXKI.
ToBap noscenneBHoro crpoca (fast moving consumer good, FMCQG), ypoBeHb NpOM3BOJCTBA
KOTOPOTO  3aBUCHUT  OT  YacThIX  PETYJSIPHBIX  Tpojax, TpeOyeT  IOCTOSHHOM,
KOHKYPEHTOCIIOCOOHOM, MOBTOpstollelics pekiaambl. JlOCTaTOUHO BCHOMHHUTH HOIYJISIPHBIE
MapKd TOBapOB, BCTPEYAIONMIUXCS B KaXIOM CyIlepMapKeTe. BBICOKOTEXHOJIOTHYHBIA TOBap
HYK/1a€TCsl HE CTOJBKO B peKyiaMe, CKOJBKO B «0OyuUeHHM pbIHKa». [l 3TOro MCHOJBb3YIOTCA
PR-TexHOMmornu: TeMaTHYECKHE ITyONUKAIMH, TEXHUYECKHE CEeMHHAphl M ayAHOBU3yaJbHAs
uHbopMaIusl.

B mocnemnme rompl 3a  OONBIIMM  CaMOCTOSTENIEHBIM — OTIEIIOM, TPUHAIJICKAIIAM
OpraHu3aliy, 3aKpenuiIoch 0co00e Ha3BaHUE, U €ro 3HaHHE yxkKe TpedyeTcs Ha ’K3aMeHax. JTo
coOcTBeHHOE (BHYTpeHHEe) areHTCTBO (in-house agency). B kakoMm-To CMBICIIE 3TOT TEPMHUH
HEBEpeH, MOCKOJIbKY PEKJIaMHas CIy»0a yupexJeHHus paboTaeT He Ha OCHOBE KOMHCCHOHHBIX
ot CMU, kak BHelIHee peKJIaMHOE areHTCTBO, pa3MelIaolee B HUX MaTepralbl KITueHToB. OHa
HE 3aHUMAaeTcs BBIIUIATAMH WM KpeIUTaMM, a TaKKe HE COKpAIlaeT KOJIMYEeCTBAa CUETOB,
npezacraBisieMbix CMU COTHSIM OTHENBbHBIX pekiamozaresneld, Oepst aTy pabory Ha cebs, Kak
BHEIIIHEE pEeKJIaMHOE areHTCTBO. OJHAKO KPYIHBbIE PEKJIaMOJATENIH JOJIKHBI MMETh OOJbIINE
BO3MOXHOCTH TIPH 3aKJIIOUEHHH BBITOJHBIX A0roBopoB co CMMU, a Takke MOTYT MOJTy4aTh T€ XKe
caMble KOMUCCHOHHBIE M CKUJKH, YTO U areHTcTBa. [IpeaMeTom Toproeian MoxeT craThb Bee!

4. Tpaaguuuonnas pexyaama u BTL

PaccmoTpuM paboTy MeHepkepa 1Mo pekjame ¢ areHTCTBaMH, pabOTAIOIIMMU TPATUITIOHHO
(above-the-line), BTL (below-the-line), a Takke OTIMYMs PEKIAMHOTO OT/E]a OPraHU3alUA OT
CaMOCTOSITEJIFHOTO PEKJIAMHOTO areHTCTBa. MBI TaKkKe MOTOBOPUM 00 0COO0H posM MEHEIKepa
0 peKJIaMe, ero yMEHHUIX U 00513aHHOCTSX.

PaGoroit MeHemKepa Mo pekiaMe (1axe Mpu OYeHb CKPOMHOM INTATEe MOAYUHEHHBIX, 4aCTO
COCTOSIIIIEM M3 OJHOTO CEKpeTapsi M MOMOIIHHKA) MOXKET Ha3bIBaThCS MHOrOe, HayuHas OT
IPOCTOTO OOpAaIlleHUs B areHTCTBO M KOHYAs JESITEIbHOCTHIO KPYIHOIO CaMOCTOSTEILHOTO
nonpazaenenuss ¢ 200 COTPYIHUKOB, OCYUIECTBISIOIIMMHU IUIAHUPOBAHHE, KOHTAKThI CO
cpencTBaMu MH(OpPMAIIMK U BCIO TBOPUYECKYIO 4acTh paboThl. [locnennuii BapuaHT BCTpedaeTcs
peke W TUMHWYEH JJIs KPYMHBIX (UPM, 3aHMMAIOIIMXCS PEKJIaMOil €XKETHEBHO M, BCIEICTBHE
MIOCTOSIHHBIX U3MEHEHUH IIeH U 0COOBIX 00CTOSATENBLCTB, CUUTAIONIUX 00JIee pa3yMHBIM OBICTPBIHA
npsiMoit koHTakT co CMU. TlomoGHBIE OTAENBI CYIIECTBYIOT B KPYITHBIX CETAX CYNEepMapKeTOB,
HEKOTOPBIX KOMIIAHUSX IO MOYTOBOW pEKIaMe M OpraHu3alusX, MpejiararoiiuxX TIpyHIoBbIC
TYpUCTHYECKHE TIO€3KH B TEUYEeHHE Bcero roja. HekoTopele W3 HHUX MOXHO Ha3BaTh
COOCTBEHHBIMH ar€HTCTBAMH.

Tunu4Held OTIEN peKJIaMbl OpraHU3alMu paboTaeT ¢ PEKIAaMHBIMH areHTCTBaMHU', Kak
noJyvaromumMi Komuccuonnele oT CMMU, Tak u roHOpapsl 3a cBoio pabory. CymiecTByer
pasneneHue O0OsS3aHHOCTEH: areHTCTBO, KakK IMpaBWJIO, JKUBET 3a CYET KOMHCCHOHHBIX, a
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pPEKIaMHBIA  OTIEN 3aHMMAeTCs BCEMH NPOYMMH pEeKIaMHBIMH  pabotamu. [lonsTHe
«KOMHUCCHOHHBIE» TaKe HEOJIHO3HAYHO, MOCKOJIbKY HEKOTOpbIE areHTCTBAa OTKAa3bIBAIOTCS OT
HUX W paboOTalOT Ha TOHOpapHOi ocHoBe. OJHAKO CYHIECTBYIOT areHTCTBA IMPOMEKYTOUYHOTO
THUIA, IPEJOCTABIISAIONINE BECh KOMIIJIEKC YCIIYT.

Tem He MeHee MeHeIKep MO peKiIaMe OTBETCTBEH 3a 00a HampasieHus padotel. OH He
IPOCTO MO3BOJSIET PEKIAMHOMY areHTCTBY MCIIOJIb30BaTh BBIJENICHHBIE CPEJCTBa Hambosee
3¢ GeKTUBHO. ATEHTCTBO OyAeT HaHUMATh JUIsl (PUPMBI-KIIUEHTA TIpeccy, TeIECBUACHUE, PAIHo,
KHHO M 00ecrevyrBaTh HapyXHYI0 pekjamy (ocTaBisis ce0e KOMHCCHOHHBIE). DTO areHTCTBO C
noiHeIM Habopom yeiyr (full service agency). OmHako MOTYT OBITH areHTCTBa, paboTaroIIHe
TosbKo co CMMU (rutanupyromue paboTy U 3aKyNarolie MECTO B IIpecce Wi 3(pupHOe BpeMs Ha
pamno wimm TB), TBopueckme areHTcTBa (a la carte creative agency) WiIM areHTCTBA,
3aHUMAIOIINECs TOJIKO HAPYKHOM peKIaMoil.

HNuorpa pabora co CMU u TBOpUeckue 3aka3bl MOTYT BBIMOJIHSATHCS OJHUM areHTCTBOM,
OPEJOCTABISAIONIMM BEChb KOMIUIEKC YCIyI, WIM KOHCOPIMYMOM KpYNHBIX areHTCTB.
Kpynneiium arentctBom, padotatromum co CMU, siBnsercs Zenith.
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Puc. 2.2. Opeanuzayus peknammoii oessmenbHocmu

5. Bbi0op areHrcTBa

XoTs, CTpOro roBops (1 ¢ FOPUANYECKON TOUKHU 3pEHUs), pEKIAMHOE areHTCTBO paboTaeT co
CMMHU «OT uMEHHM 3aKa34uuKa» U HECET IOPUIUYECKYI0 OTBETCTBEHHOCTh 3a OIUIATY PEKJIAMHOIO
MecTa U 3(UPHOr0 BPEMEHHU JaKke B Cllyyae OAaHKPOTCTBA KJIMEHTOB, (GUpMe-3aKa3yMKy HY>KHO
TaKoe areHTCTBO HAMTH M HAHATH €T0.

MeHepkep Mo pekjiaMe JI0JKeH yMETh HallTH areHTCTBO, JOTOBOPUTHCS C HUM, MOBTOPHO
oOpatutbesd 3a yciayramu U T.1. OObIYHO TaKue BOMPOCHI PEIIAIOTCS COBMECTHO C PYKOBOJCTBOM,
HalpuMep JUPEKTOPOM MO MApKETUHTY U HMCIOJHHUTEIbHBIM JUPEKTOPOM, MOANUCHIBAIOLUIMMHU
KOHTPAKT O MPEIOCTABICHUN YCIYT.

Bbi0op areHTCTBa OCYHIECTBISIETCA M3 psijia aJbTEpPHATHB; 3TOT IPOLECC M3BECTEH Kak
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noKymnka areHTcTBa. OTOOp aNbTEepHATHB MPOUCXOAHWT C YYETOM TOTPEOHOCTH B KOHKPETHOM
pexsiamHol yciyre. Hekoropelie npeycneBatomue pupmsl, kak Rentokil 1 Marks & Spencer, mo
CPaBHECHHIO, HAIPUMEDP, C MIJLTHOHHBIME KOHTpakTamu Procter & Gamble, Ford, Cadbury wim
Heintz, Tparar Ha pexiamy oOdeHb Mayo. B 3aBuCHMMOCTH OT o0beMa AaCCHTHOBAHUH WU
Oro/pKeTa n30MpaeTcst Majoe, CpeIHee MM KPYITHOE areHTCTBO. TeXHUYECKOe U TMPOMBIIIIICHHOE
000py/IOBaHNE WJIH aAPECOBAHHBIC PO(ECCHOHANTaM TOBaphl U YCIIYTH JIy4llle pEKIaMHpPOBaTh B
CTHEeNMATM3UPOBAHHOM areHTCTBE. [1OMyIspHBIA TOBap MaccOBOTO CIPOCa MOXKET MoTpeOoBaTh
tenepexnambl. [losToMy areHTCTBO, moKymnaromee 3¢upHoe Bpems Ha TB u rorossmiee
pEeKJIaMHBIE POJIMKH, TOJDKHO OBITH 3apeructpupoBano ITVA (cum. ri. 5). MeHemxkep 1o pexiame
oTOMpaeT, HampUMep, TPU AareHTCTBa-KaHIuAaTa, OOCYXTaeT C HHUMH IOTPEOHOCTH CBOEH
(UPMBI ¥ IPOCHUT X MMOATOTOBHUTH IMPOCIEKTHI paOOTHI I OPraHMU30BaTh Mpe3eHTanuu. Yucio
areHTCTB-KaHAMIATOB JOJDKHO OBITh MHHUMAJBHBIM; OHH UMEIOT MIPaBO MOTPEOOBATh OIUIATUTh
paboTy MO MOATOTOBKE CBOMX MPEIOKEHUI.

[Touck areHTCTB MPOUCXOTUT MO-pazHOMY. MOXKHO YBHIETh pEeKJIaMy M BBISICHUTH, KTO €€
n3roToBuiI. Koro-to MOryT mopekOMEeHJIOBaTh ENIOBBbIE MapTHEPHL. ATEHTCTBA MOTYT CaMH
nyOMKoBaTh OOBSBIEHUS O ce0e B TOProBBIX XKypHaiax, HanpuMep Campaign, Marketing niu
Marketing Week, u B nemnoBoii mpecce. [logobnyro nadopmarmio Taxke myonmukyer MHCTUTYT
npakTuueckoi pexnambl (Institute of Practitioners in Advertising) — ocHoBHOe TpodUILHOE
yapexxaenne. Ha KkoMmmepueckoil OCHOBE BHICOMH(GOpPMAIMIO O PEKIAMHBIX areHTCTBaX
npenocrabnser Peectp pexnmamubix areHTcTB (Advertising Agency Register). BRAD wu
Esxeromnuk pexnamomarens (Advertisers Annual) myOmuKyrOT Kak CHHCKH areHTCTB, TaK U WX
KJIMEHTOB, YTO MO3BOJISET M30eraTh oOpalleHuii K TeM, KTO padoTaeT ¢ BallUMH KOHKYPEHTaMHU.
MHorue areHTCTBa UMEIOT CBOM cTpaHuilbl B HTepHeTe. OHM MOJNIe3HBI HA HAYAbHOW CTaUH
HIOMCKa, HEe TPeOYIOT 00513aTeNbCTB WIIH 3aTpaT, UCKII0Yas OIUIaTy TeneoHa.

6. 3nanue cnenuUKU AaTeHTCTB

B koHTpakTe 00 OKazaHUM YCIyr 0c000 OroBapHBaEeTCs, YEro 3aKa3uhK OXXKHUIAeT OT
areHTCTBa, YTO JOJDKHO OBITh MM CIEIaHO OT JHIAa KJIMEHTa, OUKET (OOBIYHO yKa3aHHBINA
3apaHee, HO KOTOPBI MOXKET YTOUHSTHCA C areHTCTBOM), (hopMa OIUIaThl M CPOKU BBITOJTHEHHS
pabot. Hanmpumep, HE0OX0ITUMO yKa3aTh:

(a) paboTaer 1M areHTCTBO MPEUMYIIIECTBEHHO HA OCHOBE KOMUCCHOHHBIX 0T Meauna (CMU)
U JPYTUX MPUBJICUYECHHBIX YYACTHUKOB PEKJIAMHOM KaMIaHWM IUTIOC OIUIaTa JOMOJHUTENbHBIX
pacxomos;

(b) oTka3pIBaeTCA JIM areHTCTBO OT BCEX KOMHUCCHOHHBIX (JIBFOT) M yJOBJIETBOPSETCS
[104aCOBOY MJIU IIOBPEMEHHOM OILIaTOM;

(c) BbLIAaeTCA JIM KPEIUT WM areHTCTBO IMOJIy4aeT IUIaTy 3a CBOM YCIYTHM aBaHCOM (Kak,
HarpuMep, B ciydae HEOONBIIMX 3aKa30B HAa TEXHUYECKYIO peKjaMmy, He MpEeIroyararoiux
3HAYUTENbHBIX KOMUCCHOHHBIX);

(d) coxpansier 1M areHTCTBO 3a COOOW aBTOPCKHE MpaBa Ha TBOPUECKYIO 4YacTb padOTHI,
nepeaBas ee KIMEeHTY TOJIbKO MPU OKOHYATEJILHOM pacuere.

Menemkep MO pekjame, NPEACTaBISIOMMN KIMEHTa, JOJDKEeH 3HaTh chenuduky
(UHAHCOBBIX M KOHTPAKTHBIX MPOLEAYP, IPUMEHSAEMbIX B Pa3IUYHbIX areHTcTBax. OHU MOTYT
pa3nuyatbcs, U MEHEDKEpP MO peKjaMme JODKEH YMETh MPeIOKHUTh PYKOBOJACTBY (DUPMBI
Haubosee MPenrnoUYTUTENbHbIE WU MOAXOAsIMEe BapuaHThl. OOBIYHO MPEANOYTEHHE OTAAETCS
PEKIIaMHBIM areHTCTBaM-TIOCpeaHnKaM, a Takke CMMU, paboTaronyM ¢ OrpaHUYCHHBIM YHCIOM
areHTCTB, a HE C COTHSAMHU OTHEIbHBIX pekyiamonareineil. [IpaBuibHBIM pacueTaM MOMOraeT
cuctema perucrpauuun CMU.

Cucrema perucTpalud ¥ KOMHUCCHUOHHBIE (HE BCEr/la MOJIOKUTEIBHO XapaKTepHU3yIOIIHe
areHTcTBO!) NenaroT i peknamonareneit oopamenne B CMU npu nmocpeTHHUUECTBE areHTCTB
0ojiee BBITOJHBIM, Ye€M NPSIMOE B3aUMOJEHCTBHE ¢ HHMMH. KIMEHT OIUTauuBaeT TOJIBKO
pekiamMHble MecTo M Bpewms, T.e. cdera oT CMMU. ArentcrBa, momydas OT 3TOM CyMMBbI
OTOBOPEHHBIC KOMHCCHOHHBIE, TaK)Ke MPEAOCTABIIAIOT KIUEHTY (Kak Obl OECIIaTHO) YCIYTH 10
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BEJICHUIO CYETOB, IJIAHUPOBaHUIO padoThl co CMU u mpuoOpeTeHnio uX YCIyTr, COCTaBJISIOT
pEKJIaMHbIE TEKCThI U BBIITOJIHAIOT O0LIUE aJMUHUCTPATUBHBIE PAOOTHI.

OpHako BO3MOJKHBI Cllydad, KOI/Ia 3aKa3bl Ha TEXHUUYECKYIO peKjamMy HeE Mperojararr
aKTUBHOTO Hcnojib3oBaHuss CMMU (unu 3aTparhl Ha ee MPOU3BOACTBO MPEBBIMIAIOT 3aTPAThl Ha
CMU) unm ycayru nepeHocsTcss B Apyrue crpanbl (Hampumep, Tperbero mupa). Takum
o0pa3oM, BJIOXKEHUS KIMEHTAa B pPEKJIaMy OKa3bIBalOTCS OYEHb MajbIMH, YTO HE NPUHOCHUT
areHTCTBY peajbHOW BHITOABI. B ATOM ciyyae areHTCTBO MOXKET IOJIy4aTh KaK TOHOpapbl OT
KJIMEHTOB, Tak U KoMUccHoHHbIe 0T CMU. BennunHa KOMUCCHOHHBIX TaK)K€ MOYKET MEHSATHCS B
3aBUCHUMOCTH OT peWTuHra areHTcTBa (oObema ero obopora). Kpome Ttoro, B bpuranum k
KOMHMCCUOHHBIM  TIPUHATO  HEMHOro  mpumuiauuBate. OJHAKO  NpU  COBPEMEHHOM
HEMOHOIIOJIMCTUYECKON CHUCTEME PErucTpali areHTCTB CTaHJapTHBIA YPOBEHb KOMUCCHOHHBIX
HE rapaHTHPOBAH; €r0 BEJIMUMHA ONpeeIseTcs B X0/1€ eperoBopos ¢ Biajensiamu CMU.

Wrak, nepBoe, 4TO JOJHKEH 3HaThb MEHEIKEpP IO peKiiaMe, — Kak paboTaloT pa3juvHbIe
peKJIaMHbIE areHTCTBAa, KaKue YCIyr'M OHM IpPEeUIaraioT, Kak MOKHO 3TH YCIyTH NpUOOpecTH U
Kak paboTaTh ¢ areHTCTBAMH. Y CIieX PEKIaMHOM paboThl (UpMBI OyAEeT BO MHOTOM 3aBHCETh OT
CHOCOOHOCTH PEKIaMHOT0 MEHEIKepa MOCTPOUTh FTaApMOHUYHOE COTPYAHUYECTBO C NIEPCOHATIOM
PEKJIaMHOTr0 areHTCTBa. DTO HE TAaK-TO MPOCTO, OCKOJIBKY CIyKaIlUe areéHTCTBA BBHICOKO IIEHST
CBOU TPEMJIOKEHHMSI M MJEH U CUuTaoT cels skcrnepramMu. OJHAKO MEHEKEp MO0 peKiame,
NPEJCTaBISIIOIIMI KJIMEHTAa M €ro MOJMTUKY, JOJDKEH OLIEHMBAaTh WX pabdoTy M B cllydae
HEOOXOIMMOCTH KPUTUKOBATh ee. Bce 3To MOXKeT MpoBOLMPOBATh HANPSHKEHHOCTh, MTOCKOJIBKY
COTPYJIHUKHM areHTCTBa, HaIpHUMep, MojaJepKuBarolue KoHTakTel co CMMU, TekcroBuku win
XyJOXHMKM He paboTaloT ¢ KIMEHTOM HEMOCPEACTBEHHO, a TOJBKO 4Yepe3 COTpYIHHKA
areHTCTBa, BeAyIIEero ero naena. KimeHT MOXKeT 3aTAruBaTh BBIIIOJIHEHUE CBOUX 00SI3aTENIbCTB
WIN BbIpaXaTh HETEPIEHHE MO MOBOAY Temma paboThl areHTcTBa. K TOMy k€ OH MOXET He
IPUHUMATh BO BHUMAHHUE, YTO Y areHTCTBA €CTh U JPYTue 3aKa3yuku. TakuMm oOpa3oM, UMEHHO
MEHEJDKEep MO peKjaMe OTBETCTBEH 3a XapaKTep OTHOLICHUH MEeXTy (QUPMONU-KIMEHTOM H
peKkiIaMHBIM areHTcTBoM. Kak mpaBmio, pekjIaMHOMY areHTCTBY 4pe3BbIYaliHO TPYIHO
yIEpKUBaTh KJIWEHTA MHOTHE TOJIbl, XOTS 3TO U MOINIO Obl ObITh XkenaTenbHo. Hampumep, B
(dupMe 1ITu areHTCTBE MOXKET MOSBUTHCS HOBBI COTPYIHHMK, U OoJiee cTapblil ero napTHep Oyaer
TOBOPUTH, UYTO «HOBAsi METJa YUCTO METET». ATEHTCTBY OBIBA€T TPYJHO BbIpaOaThIBaTh HOBBIE
UJIed, U KIMEHTHI, CTPEMSCh K CBEKHM HAYMHAHUSAM, OOpAIIaloTCs TO K OJHOMY areHTCTBY, TO K
npyromy. OTHOIIEHHS KIMEHTa M PEKJIAMHOIO areHTCTBA MOXHO CPAaBHUTH C OTHOILEHHUSAMH
HOJUTUYECKOTO JesTerst U ero u3dupareneid. [loHayamy MOXKHO TOBOPHTH O MEIOBOM MeECSIIE,
HO KOI'JIa MJEAU3M YCTYNaeT MECTO MPAKTHUYECKHM COOOPaKEHHSAM, BO B3aWMOOTHOIIEHUSX
HAYMHAeT OIIYINAThCsl KUCIMHKA. MHOTHE pekiamoareian paboTaioT ¢ areHTCTBaMH He OoJjee
TPEX JIET; ITO MOJATBEPHKAAIOT U MaTepUalIbl €KEHEIENIbHBIX CIelHaNbHbIX n31aHui. Y Bce-Taku
UMEHHO MEHEKEp IO peKjamMe OTBETCTBEH 3a yCIeX paboThl areHTCTBa, KaK U areHTCTBO — 32
COXpaHEHHE KOHTAKTOB C (PUPMOIA.

7. PaboTa ¢ areHTCTBOM

Eme 10 cocraBieHus cnucka KOHKPETHBIX AareHTCTB — KaHAWAATOB Ha IPOBEJCHHE
PEeKJIaMHOM KaMIIaHWH, 10 BO30OHOBIICHHUS KOHTPAKTA WU MPEUIOKEHHS ar€HTCTBY ITPOTPAMMBI
paboThl MeHemKep MO peKiaMe JOJDKEH IPEeJOCTaBUTh AreHTCTBY MAaKCHMAJIbHO MOJHBIE
CBECHHSA. DTO KacaeTcs HE TOJNBKO TOoBapa WM YCIYI'H, HO W TONUTHKH (UPMBL, U
IpernonaraeMoro pelHka cosita. Hanmpumep, uto kacaercss monuTHkKH, Guinness CUMUTAET, YTO
pekiiamMa BcerjJa JOJDKHA TIPENCTaBIATh KOPIOpaTUBHBIM 00pa3 kommanuu. Iloxoxke, dTo
NOJUTHYECKHi mpueM Benetton — mIOKMpoBaHUE IyOJUKM BBI3BIBAIOIIMMHU IUIAKATAaMH |
peKIIaMHBIMH ~ OOBSBICHHSAMH B Tpecce. Majlo KTO MOXKET BOOOPa3HTh peKiIaMmy,
n300paXKarollyIo Mamy puMCKOro KuTaiiieM, npoumm Guinness.

O3HakOMJICHHE OJDKHO MMETh XapakKTep IPOIOJDKAIOIIErocs IMpolecca; JOJKHBI OBITH
U3BECTHBI TOBAPHI, YIIAKOBKA, LIEHBI, OPIraHU30BBIBATHCS pabOuMe BU3UTHI, IPOOHBIE MPOJAXKHU;
areHTCTBO JOJDKHO HMMETh BCE BO3MOXKHOCTH y3HATh M TOHATh, YTO HMMEHHO OHO Oyzaer
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pEeKIIaMUpPOBaTh. ATEHTCTBY TaKKe HEOOXOAUMO MPEIOCTABUTH PE3yJIbTAThl BCEX MCCIIeIOBAHNN,
NPOBEJICHHBIX WM MPUOOPETEHHBIX MapKETUHIOBBIM OTIENIOM (UPMBI, BKIIOYAs PE3yJIbTaThl
PEKIIaMHBIX KaMIaHWd. DJTO HOpPMajbHas, TMPOLEAYpPa, IMOCKOIbKY PpEKIAMHOE AareHTCTBO
BKJIIOYAETCS B MIPOLIECC MapKeTUHIra (WM B €ro CTpaTerHio) I1e-To Ha cepenuHe myTu. OgHaKko
OHa JaleKka OT Huieaja, TaK KaK PEKJIaMHOMY areHTCTBY YK€ MO3JHO TOJKIIOYaThCS K
pa3paboTKe TOBapHONH MapKH WM YIAKOBKH, OIPEICICHUIO LEHBl M BBIOOPY BO3MOXKHBIX
norpedureneil (cerMeHTa peiHKa). YeM Onmke pekiaMHOEe areHTCTBO CTOMT K Hayally mpoliecca
pa3pabOTKU MPOIYKTa, TEM OHO OOJiee CIOCOOHO OPraHU30BATh YCIICHIHYIO KaMITaHUIO.

CymiecTBYIOT areHTCTBa, CHEHUATH3HPYIONIMECs] Ha pa3pabOTKe HOBBIX TOBApoB (new
product developnrent, NPD). Panee oOpamieHue kK TakuM OIBITHBIM areHTCTBaM (Ha CTaJuu
IOPOTOTHIIA) TIOJIE3HO TOTOMY, 4YTO KJIMEHT MOXET OBIThb XOpOIIUM TPOHU3BOJUTEIIEM,
NPOEKTUPOBIIMKOM MM pPa3padOTYMKOM, HO IUIOXO OPHEHTHPOBATHCS Ha PBIHKE. XOpoliee
Ha3BaHHeE, HanOoJee MPHUBIIEKATEIbHAS YITAKOBKA, MPABIJIBHO ONMpPEICIICHHBIN AMANa3oH IeH H
T.J. — BCE BHOCHT CBOM BKJaJ B HCXOJ HauMHAaHUSA. MEHeIKep M0 peKiIame J0JDKEH
NPEICTaBIATh ce0e BCe BO3MOKHOCTH TIOYYEHUS IMOMOIIH, a HE TIPOCTO MPEJIaraTh areHTCTBY
TOBap «B roTOoBOM BHe» (fait accompli). Tem He MeHee 3TO MPOUCXOAUT TOCTATOYHO YaCTO.

Tak unm nHaue 3amada MEHEKEpa IO peKsiaMe — pPacHIMpPEeHHE BO3MOXKHOCTEH CBOETO
OT/eJIa CHJIaMH PEKIaMHOTO areHTCTBa, TApMOHIMYHOE COTPYIHHYECTBO C €r0 MPEACTABUTEISIMH
¥ TIOHUMaHue QYHKIMK PAa3IMIHBIX CTPYKTYpP areHTCTBA M X COTPYAHUKOB. Ecim MeHemkep mo
pekiiaMe He 3HaKOM C paboToil areHTCTBa, €My MOJE3HO MPOBECTH TaM JBa-TPH IHS, YTOOBI
Jqydile TOHSTH NpOHCXofsdimee. MHOrHe TOBapbl IOCTPaJald OT IUIOXOT0 MAapKeTHHTa,
MEIIaBIIET0 areHTCTBY yCIHEITHO paborarb. ToBap yke MOKET MMETh HEyJayHOE Ha3BaHHE,
IUTOXYIO YITaKOBKY HJIM MPEJHA3HAYaThCS «HE CBOMMY IOKYMATENISM. DTO MPOUCXOIUT YacTo,
€CIIM TIOBE/ICHHE KIMEHTa MPOTHO3UPYETCS MEHEIKEPOM IO MapKEeTHHTY, a HE MO peKIame.
MapkeTosor peAKo OLEHHBAIOT PEKJIaMy IO JAOCTOMHCTBY. DTO OTpa)XxaeTcs TaKkKe M Ha
cocraBieHuH ydeOHoro raHa B Mucturyte Mapketunra (Chartered Institute of Marketing). Kak
HHU CTPAaHHO, HO peKJiamMa 10 OTHOIIEHHUIO K MapKETHUHTY 3aHUMAET Jlake 0oJjiee BaXKHOE MECTO B
nporpamme CAM.

8. KoHTpoJb 32 padoToii peKJIaMHOI0 areHTCTBa

Bo Bpems pekiaMHON KaMIIaHWM MEHEIDKep MO peKiaMe OTCIEKHUBAeT IUIaH padoThI CO
CMMU, yuactByeT B pa3pabOTKe OOIIed TeMbl KaMIIaHWW, MAaKETOB, PaOOThI XYyJIO0KHUKOB,
[ICYaTHUKOB, TPOCMATPUBAET TPaHKH, B3aUMOACWUCTBYET CO CLEHAapHBIMU  OTACIaMH
TEJICBUACHUS W PaJNO0, HAOMIOZAeT 3a pa3MENICHHEM PEKJIaMHBIX IUIAKaTOB W TIOATOTOBKOM
PEKIIaMHBIX POJIMKOB, A TAK)KE KOHTPOJIHUPYET pabOTy areHTCTBA B IIEJIOM.

Bo3MokHO, TIOHAIOOUTCS yMETh padoTaTh CO CYETaMU PEKIAMHOTO areHTCTBa U C €ro
BEAYIIMMHU COTpyAHUKaMHU. Ecim MeHemkep MO peKiaMe He COrJlaceH C BBICTABICHHBIMH
cdyeTaMH M TOHOpapaMH, BO3MOXHO, MOTpeOyercsi padoTa ¢ JOKyMEHTAIMeH, OTpakarolleH
BpeMs, 3aTpayeHHOE Ha MpoBeJeHHe paboT. MeHemxep (HUPMBI-KIIMEHTa JOJDKEH pa3ouparhes B
cuetax or CMMU, ronopapax ¢oroMozensMm, B paboTe XyA0KHUKOB, mpudrax, ororpadum,
paboTe aKkTepoB, My3BIKAHTOB, 3aTpaTax Ha mnedaTh U T.A. IlomoOHas mHpOpMaLuUs MOMKET
MOCTYTIaTh OT PEKIAMHOTO areHTCTBA «IO0 KyCOYKam», B COOTBETCTBHHM C €r0 TEKYIIUMH
(UHAHCOBBIMU HYyXJIaMH. MeHemKep Mo peKiIaMe CUCTEeMaTH3UpPYeT BCE OTIENbHBIE cyeTa U
paccMaTpHBaeT UX Ha OCHOBE MCXOJ/HO COTIIACOBAHHOTO OOIIETO O0pKEeTa.

9. lesiTeJIbHOCTD U Pe3yJIbTaThI

Bo Bpems npoBesieHHs KaMITaHUM MEHEDKEP 10 peKJiaMe JO0JDKEH OTCIICKUBATh PEKJIaAMHBIC
OOBSBICHUS, IUIAKATHl W TEJICBU3WOHHBIC POJHMKH, YTOOBI OBITH YBEPEHHBIM B KadeCTBE
MaTCpraJIOB U HX CBOCBPCMCHHOM IIOSABJICHUMU. Ilo oxoHYaHMM KaMIIaHUM OH OLICHUBACT €€
pe3ysbTaThl, IPOBOMS PA3INYHBIEC MCCICIOBAHMSA: ONPEACIIET KOJINIECTBO 3aKa30B HA TOBap (C
y4eToM o0beMa ayJUTOPUU OIPENEJIEHHOr0 CPeACTBa HMH(pOpMAIMK, KOJUYECTBA 3aKa30B H
CTOMMOCTH PEKJIaMbl) U OIpEJeNsieT Ka4eCTBO BOCHPHUATHS PEKIaMbl WIN MPOJOKUTEIBHOCTD
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ee yJIep)KaHHs B MaMATH (3TH 337a4l TPeOYIOT MapKETHHTOBBIX MCCIIEIOBATEIBCKUX MPOLEAY],
HampuMep TeKyllell auarHocTku, tracking studies). B mocnemyromux riaBax 3TH BOMPOCHI
OyIyT 00CyXIaThCs TIOapOOHEE.

10. CoO0cTBeHHBIE BO3MOKHOCTH OPraHU3aluM

B3aumMopneiicTBie C pEeKIaMHBIMH AareHTCTBaMH COCTaBJsIET TOJBKO TIOJOBUHY J€na,
MIOCKOJIBKY areHTCTBa OOBIYHO 3aHUMarTcs pabotor co CMMU. Muorme areHTCTBa He
3aHUMAIOTCS JPYTUMHU BHJAMHU PEKJIaMHBIX yciyr. KoHeYHO, HMEIOTCS U UCKIIIOYEHMS, KOrJa
are’TcTBa mpenoctasisaioT Bech crnektp yciayr (full service agency), Hampumep mnedarb u
OpraHM3aIMI0 BHICTABOK, WK (0YEHBb pellKo) BooOIIe «aenaroT Bee» (through the line agencies),
BKJTIOYAst MyONMKauio o0bsSBICHHH 0 Haiime. Kpome Toro, CymiecTBYIOT CrelHaIn3upOBaHHBIC
ad hoc areHrcTBa, 3aHMMaroLIMecs NPOJBMKEHUEM TOBApOB K IOTPEOUTENIO, aJpecHOM
MIOYTOBOW PACCBUIKOM, paboTOM cO croHCOpamMHu M APYTMMHU MOAOOHBIMU yciyramu. Ux, kak
NpaBUJIO, HAHUMAET MEHEDKEp 10 peKiIaMe, BKIoYas B paboTy CBOETro OTAeNa.

Tak B 00mmx 4yepTax BHIMSIIUT paboTa MEHEKepa 1Mo pekiame. TolbKO OYeHb KPYITHBIC
KOMITAaHUU  TIOJIB3YIOTCSI BCEMH IEPEYUCICHHBIMH  peKJIaMHbIMM  yciayramu. OObIUHO
UCTIONIB3YIOTCSL TOJNBKO OTHENbHBIE (OPMBI PEKJIaMbl, HanOOJee MOIXOASIINEe KOHKPETHBIM
pexsiamonatensiM. Tak, TypUCTHYECKOE areHTCTBO 3aKa3bIBaeT OPOIIIOPBI U MPOBOIUT aJIPECHYIO
pacchUIKy, a YHUBEpMary MOKET TMOHaJ0O0UThCS O(GOpMIICHHWE BUTPUH U OTICIBHBIX CEKIIHH.
[Tpou3BoauTENI0 TEUEHbS] HYXHbI JUCTOBKM JJIi PO3HUYHBIX TOPrOBLEB, a MAapKeTOJOor,
NPOBOJSIIMK  OMPOCHl TO TIOYTe, BemeT ceds, KaK WCKaTellb IOXKEPTBOBAHWUH Ha
6J1arOTBOPUTEINIbHBIE LEIH.

Anpecnas paccpuika (direct mail) MOKeT MCTIONIB30BaThCSI BCEMH KOMIAHHUSAMH, a HE TOJIBKO
MapkerojsoramMu. MeHepkep MO pekiaMe MOXET OpraHu30BaTh €€ TpeMs pPa3InYHbIMU
cnocobamu, K pabote MoxkeT OBITh IpUBJIEUEHA CTOPOHHSSI OPTaHM3ALMs, BBITOJIHSIONIAS BCIO
a/IpECHYI0 PacChUIKY MJIM Kakue-To ee yacTu. [lox «Bceit» paboToil nMeeTcs B BUAY COCTaBIICHHE
pexinaMHBIX THceM (sales letters) m mpuiokeHU K HHUM; JIU3aiiH PEKJIaMHOTO OOpalleHus;
U3rOTOBJICHUE ITMCEM, HPUJIOKEHUH M KOHBEPTOB; COCTABJIEHUE CIHMCKA aApecaTtoB (WM
UCTIOJIb30BaHUE  CIHMCKA, TOJTOTOBJICHHOTO  KIMEHTOM);  HAJMNHUChIBAHWE  KOHBEPTOB,
packiafbplBaHHE IO HUM MAaTepUalloB M COOCTBEHHO pacchuika. Jlpyroi cmocod — 3710
UCTIOJIb30BaHUE BHYTPEHHHX BO3MOXKHOCTEH (DUPMBI: M€4aTh, MOKYNKa aJPECHBIX CITUCKOB WIIH
UX COCTaBJICHME Ha OCHOBE KOMIIBIOTEPHBIX 0a3 JaHHBIX, KOTJa Bce pabOThI BBIIOIHAIOTCA
[EPCOHAJIOM OpraHu3aluyd. OKOHOMHYHOCTh TIIOCIEAHEH TAaKTUKA 3aBUCHUT OT YaCTOTHI
paccbulok. TpeTuil myTe _ 3TO opMHpOBaHUE 0a3bl JAHHBIX MO MOTEHIMATBHBIM MOKYHATEIsIM
U UX Tele(OHHBII Onpoc Mo MOBOAY, HAPUMEP, STUKETOK.

B MapkeTHHroBBIX HCCIEIOBAaHMSIX MOXKHO HCIOJIb30BaTh HMH(OPMAIMIO KOMIIAHUU O
paboTte co cueraMu, CIIUCKaX 3aKa34MKOB MJIM IMOBTOPHBIX OTIPABKaxX JEJOBBIX IMHCEM B CIIydae
3aJIepKKH BBIIUIAT. DTU CBEJCHMs TAaKXKe MOTYT MCIIOJIb30BaThCs U APYTMMHU HOJPaA3AeIICHUSAMU
¢upmel. Harmpumep, ra3oBble WM 3JIEKTPUYECKUE KOMIIAHUM MU OTIEPaToOpbl, 00CITYKUBAIOIINE
KpPEIUTHBIE KapTOUKH, OJHOBPEMEHHO CO CUETaMM BBICBUIAIOT U Jpyrue cooOumeHus. OO
aJIpeCHOI pacchbUIKEe MBI TOTOBOPUM B TJ1. 9.

Pexnamuas mmreparypa (sales literature). Menemkep 1o pekiiaMe MOXKET OTBEUYaTh 3a
COCTaBJICHUE TEKCTOB, MOJATOTOBKY MAaKETOB M TEYaTaHUE PEKJIAMHBIX JHCTOBOK, IMPOCIEKTOB,
MpeicKypaHToB, OJAHKOB 3aKa30B, OpPOIIIOpP W KAaTajJoroB, MPHUBJIEKas K pabdoTe IITaTHBIX

COTPYAHUKOB HWJIM MpuUTiamias CTOPOHHUX UCHOJIHATEIEH — ABTOPOB TCKCTOB U ,Z[H3al‘;IH€p0B,
dboTorpadoB U APYruX, UCIOIB3YsI BHYTPEHHIOI MOJUTPAPUIECKYI0 0a3y WU pa3Merias 3aKasbl
Ha CTOpOHE.

Pexnama, wucnomb3yemas B MecTtax mnpoaaxu (point-of-sale material, POS), moxer
U3rOTaBIMBAThCS camMod (upmoll wnM mnpuoOperatbcss y OCOOBIX JAM3aWHEPOB WM
M3TOTOBHUTENCH. DTO IJIaKaThl, MOJBECHBIE MAKEThl, KOHTEHHEPHI, CTEHIbI, ICUCTBYIOIIHE
o0pa3iel ¥ MHOTOE Apyroe. MeHemkepy MO peKiIame, BO3MOXHO, MPHIETCS 3aHUMAThCA W
pa3memieaneM POS-MarepuasioB, cOCTaBisid CIUCKH PEKIAMHOW MPOAYKIMH M pacchlias HX
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BJIaJieNIbliaM Mara3uHoB. [loHOe ommcanue BUIOB peKIIaMbl, HCIIOJIB3YEMON B MECTax MPOIaxKH,
HPUBOJUTCS B II. 6.

BricraBku (exhibitions). MeHemkep 1Mo pekiiame OTBeYaeT 3a 3aKa3 CTCH0B Ha OOIIMX WIIN
CHELMAIU3UPOBAHHBIX BBICTABKAaX, OPTaHU3AIMIO CTEHI0B Ha MEPONPUATHIX U KOH(DEpeHUUsX,
MIOJITOTOBKY MOPTATUBHBIX WJIM TIEPEABIKHBIX BBICTABOK. Ecim mono0Hast paboTa mpoBOIUTCS
IOCTOSIHHO, KOMITAHMM HY>KHO MMETh COOCTBEHHBIX JAM3alHEPOB M KOHCTPYKTOPOB,
3aHUMAIOIINXCS CTEHAAaMU. B Ipyrux cirydasx 3TH CIIEIHAIUCThI MPUTIIAMIAIOTCS Ha BPEMEHHYIO
paboty. BpbIcTaBouHBIE CTEHIbl JOJDKHBI OBITH COJEPXKATEIbHO O(OPMIIEHBI, OCHAIIECHBI
pEeKIIaMHUPYyEMBIMU TOBapaMH, M Ha CTCHJE IOJDKHBI, KOHEYHO, MPUCYTCTBOBATH MPOIABIIBI FITH
KOHCYJIbTAHTBI.

Bce a1t MeponpusTHS MEHEIDKEp 10 pekjaMe MPOBOIUT COBMECTHO C MEHEDKEpPaMHU IO
nponaxaM U PR. PR-mMenemxkep paboraer Ha BBICTaBKE ¢ NEYAaTHHIMH MaTepuallaMd B KOMHAaTe
npecchl. O paboTe BRICTABOK paccka3biBaeTcs B TUI. 10.

Emie onHa 00s3aHHOCTh MEHEIKEpa Mo pekiamMe — paboTa co croHcopamu (sponsorships).
EmMy mnpuxomurcs CcOTpyIHHYaTb C MEHeMKepaMH 10 MapketuHry, PR, cnoHcopom-
KOHCYJIbTAaHTOM M KOJUIETaMM M3 CIIOHCHPYIOLIMX opraHu3anuil. Tema coHCOpcTBa ocBelaeTcs
B T71. 8. [IpuMeps! pexiiaMbl, CBS3aHHOW CO CIOHCOPCTBOM, — IIMTHI HA CIIOPTUBHBIX apEHAX WIIH
aBTOMAarucTpaisix, OaHHEpHl, (IaXKH, pekjiamMa B MporpaMMKax, a TaKXe MEpONpHUsITHS,
CHOCOOCTBYIOIIME COBITY, HAalPUMEp HW3TOTOBICHHE WM TPOJaXKa OJEKIbl WIH CYBEHHPOB C
PEKJIIaMHOM CHUMBOJIMKOU.

Mepornpusitus, CrOCOOCTBYIOIINE TPOJBIKCHHIO TOBapoB W yciyr (sales promotions),
MOTYT TPOBOJUTHCS CHELMATbHBIM MEHEKEPOM, OCOOEHHO Koraa ¢upMa HMEET CBOIO
MapKETUHTOBYIO CTpPATETHIO, KaK 3TO MOXKHO BHJIETh Ha INPHMEpPE MPOM3BOIUTENECH TOBAapOB
MaccoBOT0 cIpoca (XJIOmbs AJS 3aBTpaka, 3yOHas macta U HanmuTku). OHAKO 32 MEPONPUATHS
1o cOBITY MOXET OTBEYaTh W MEHEIDKEep IO peKiiame, KOTOPBIH B 3TOM Cllydyae NpPUBJIEKAaeT
CTOPOHHHME OpraHH3alMy, MPEJOCTaBIAIONME MOJOOHBIE YCIYTH, MM MOKYHNaeT TBOPYECKYIO
NPOAYKIUIO, HATIPUMEP «TOTOBBIE» MPOLEAYPHI PO3BIrphIMIa TOBApoB. PazpaboTka pexiambl U
YIAaKOBKH, CIIOCOOCTBYIOIIEH COBITY, JAOJKHA BECTHCh COIJIacOBaHHO. J[OCTaBKa BBIMIPBILIEH
JIOJDKHA OCYIIECTBIIATHCS CHJIaMU  (DUPMBI WM CIEIUATBHONW OpraHU3alUU-HCIIOTHUTEIIS.
[TonpoGHass pabora TpedyeT THIATENHHOTO TUIAHMPOBAaHUA. B cilydae po3bITphIIa  Co
CYACTJIMBBIMUA HOMEpaMH BO M30€KaHUE MOLICHHUYECTBA MPOIECC MeYaTu 00s3aTeNbHO JT0JKEeH
KOHTPOJIMPOBATHCS, a (PUPMA-UCTIONHUTENb — JIOCTABIATh BBIMIPHIIMN Oe3 3aaepixek. Dakrop
BPEMEHU YacTO HMMEET 3HAa4YeHHE, €CJIM MPOLEAypa pO3BITPHIIIA MPEANONIAraeT HAKOIUICHHE
KOHTPOJIbHBIX BKJIajbIel uiau gparmMeHToB ynakoBok. Hanpumep, Nescafe nHorna oomsBiser
JICHEXKHBIC TPHU3BI 32 ONpECNCHHOE KOJIMYECTBO MOKYMOK. Ha HakorieHne BKIAIbIIEH U UX
npezcTaBieHue GpupMe MOTyT YITH HEAEIH, U elle HeJenu IpoHIyT, HOKa MOKYNaTesn Moayyar
cBou BeIMTphIH. [IpoaBIKEHHE TOBapa K MOTPEOUTENI0 — TeMa TJI. 7.

11. KauecTBa, He00X0AUMBbIE MEHEIAKEPY 10 peKjIame

Kak MOXXHO BHIETh IO OINHUCAHUIO O0s3aHHOCTEW, MEHEKEp MO peKiiaMe JOJIKEH ObITh
JOCTAaTOYHO YMEJBbIM U ONBITHBIM. OCOOEHHO 3TO KacaeTcss OpraHU3alMOHHON paloThI,
MpUOOPETEHUS YCIIYT B 001Iero HabMroAeHus 3a X010M jell. HeoOxoauMo yMeTh CTaBUTh 3a/1a9u
cneguamcraM, COTpyAHU4YaTb C PCKIAMHBIMHA ArCcHTCTBAMHW W IMOCTAaBUIIMKaMMU. Hy)KHO
MPEACTaBISITh cebe paboTy XyIoKHHUKOB, ¢oTorpadoB, TMpoIecC TMedaTH, CISAUTh 3a
MOSBJICHUEM HOBBIX TEXHOJIOTHIA.

@DakTHYECKH MEHEIDKEep MO peKjiaMe JO0JDKEeH ObITh Oosee KBaTH(QUIMPOBAHHBIM, YEM
COTPYAHUKHU PCKIIAMHOI'0O arcHTCTBa, ACATCIIBHOCTH KOTOPBLIX CBOAUTCA NPCUMYIHICCTBCHHO K
nokynke CMU wim cocraBiiennio TekcToB. KBanudukanus MeHepKkepa mo pekiiaMme, HMEIOIEro
MOJTHOOOBEMHOE TOJIpa3JIeICHNe BHYTPU OpraHU3allid, MPEBBIIIACT TAKXKE KBATHU(PUKAIUIO
COTPY/JIHMKA areHTCTBa, BEAYLIETO /ieja PUPMbI-KIIMEHTA.
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KoHTpoJibHBIE BOIPOCHI K IJIaBe 2

B uem oTnHume pekIaMHOTO MEHEMKepa OT MEHeKepa 1o pekname?

UYro Takoe «areHTCTBO BHYTPH OpraHU3aLnm»?

Kak meHemxep 1o pexiame BEIOHpaeT peKIaAMHOE areHTCTBO?

Kax CMU paccuuThIBaIoTCs ¢ peKiIaMOAaTe s IMu?

Kaxwue npo6iieMbl, BOZHUKAIOLIAE MKy KIMEHTOM M areHTCTBOM, MOTYT BJIMSTBH Ha HX
OTHOUIEHUS?
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3a KaKuMH pa60TaMI/I " yCjIyraMu arecHTCTBa JOJIKCH Ha6J'IIO,HaTI) MCHCEPKECD 10 pCKJ’IaMe?

7 KakoBbl 00513aHHOCTH MEHEKEPA 10 peKiiaMe B paMKax €ro OTIeNa B OpraHu3aIiu?

8. Kaxumu npodeccnoHanbHBIMHA 3HAHUSMH U Ka4€CTBAMH JIOJDKEH 00JIa1aTh MEHEIKED 10
pekname?

2

€)
©)
(6)
(6)

(®)
(10)
(I



